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Answer any five questions
All questions carry equal marks

1. Define the term ‘Management’ and explain various functions of Management. [15]

2.a)  Explain the core concept of the contingency school of management thought.
b)  Explain the core concept of the systems school of management thought [8+7]

3. Write briefly about:

a) Types of plans

b) Approaches to planning [7+8]
4. Explain about contemporary organizational design and state its challenges. [15]
5. What is Control? Explain the Control Process. [15]
6. Write an essay on Personality theories. [15]

7. Define the term ‘Leader”\@ discuss the traits which a successful leader should possess.

W
® [15]

8.a) Explain two-fae& eory of motivation.
b) Explain ERG ry. [8+7]
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